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Financial management is a critical component of any organization, and
public health and not-for-profit organizations are no exception. These
organizations face unique challenges in managing their finances, including:

= Reliance on government funding and grants

» Limited revenue streams

= High levels of regulation

= Need to demonstrate accountability to donors and stakeholders

To meet these challenges, public health and not-for-profit organizations
need to have a strong understanding of financial management principles.
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This book provides a comprehensive overview of financial management for

these organizations, covering topics such as:

Financial planning and budgeting
Accounting and financial reporting
Internal controls and risk management
Cost accounting and analysis
Fundraising and grant management
Financial statement analysis

Auditing and compliance

This book is written in a clear and concise style, and it is packed with

practical advice and examples. It is an essential resource for anyone who

works in financial management for a public health or not-for-profit

organization.
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**Financial planning and budgeting cover image:** A person sitting at a
desk, reviewing a financial spreadsheet. * **Accounting and financial
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management plan. * **Cost accounting and analysis cover image:** A
person working on a computer, analyzing cost data. * **Fundraising and
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