
Master the Blue Ocean Strategy: A Guide to
Creating Uncontested Market Space and
Making the Competition Irrelevant
In today's dynamic business landscape, organizations face relentless
competition, making it imperative to find innovative strategies that set them
apart. The Blue Ocean Strategy Expanded Edition offers a groundbreaking
approach, guiding businesses towards creating uncontested market space,
rendering competition irrelevant.

The Concept of Blue Oceans

The book introduces the concept of "blue oceans," representing untapped
market spaces where new demand is created without direct competition.
Traditional "red oceans," on the other hand, depict existing industries with
fierce rivalry and shrinking profits.
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Blue oceans are not simply about creating new products or services; they
involve redefining the industry boundaries, challenging the status quo, and
creating value for customers in novel ways.

The Four Actions Framework

The Blue Ocean Strategy Expanded Edition provides a robust framework to
help organizations navigate the path to blue oceans. The Four Actions
Framework outlines four essential steps:

1. Eliminate: Identify and eliminate factors that the industry takes for
granted but don't add value to customers.

2. Reduce: Significantly reduce factors that are less important or
expensive for customers than they appear to be.
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3. Raise: Increase factors that are crucial to customers' experience or
perceived value.

4. Create: Introduce entirely new factors that have never been offered by
the industry before, creating new demand.

By applying these actions, organizations can create a "value curve" that
differentiates their offering from competitors, leading to differentiation and
high margins.

Case Studies: Success Stories in Blue Oceans

The book presents numerous real-world examples of companies that
successfully implemented the Blue Ocean Strategy. These case studies
provide invaluable insights into the practical application of the framework:

Southwest Airlines: Revolutionized the airline industry by offering
low-cost fares and eliminating unnecessary amenities.

Cirque du Soleil: Created a unique entertainment experience by
combining traditional circus elements with contemporary performing
arts.

Netflix: Disrupted the video rental industry by introducing streaming
services and removing late fees.

Practical Tools and Templates

The Expanded Edition includes a workbook with practical tools and
templates to help organizations implement the Blue Ocean Strategy. These
resources include:

Value curve template



Blue Ocean canvas

12 Blue Ocean principles checklist

These tools empower businesses to conduct thorough market analysis,
evaluate potential blue oceans, and develop innovative strategies.

Benefits of the Blue Ocean Strategy

Adopting the Blue Ocean Strategy can lead to significant benefits for
organizations:

Growth: Create new markets and unlock new customer segments.

Differentiation: Set apart from competitors and establish a unique
value proposition.

High Margins: Avoid price competition and generate superior profits.

Sustainability: Create sustainable growth by redefining industry
boundaries.

About the Authors

W. Chan Kim: INSEAD business school professor and co-author of the
original Blue Ocean Strategy book.

Renée Mauborgne: INSEAD business school professor and co-author of
the original Blue Ocean Strategy book.

The Blue Ocean Strategy Expanded Edition is an indispensable guide for
organizations seeking to break out of the competitive red ocean and create
uncontested market space. By embracing the Four Actions Framework,



leveraging practical tools, and drawing inspiration from real-world case
studies, businesses can navigate the path to innovation, growth, and
enduring success.
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